
 

  Data gathering and problem redefinition: what is the problem about 

Finding ideas: identify ideas  to understand more about the nature of 

the problem and possible solutions. Finding solutions: provide a 

solution to the problem. Implementation: put solution into practice.  



 Big projects(software new aircraft) 

Small projects (design app) 

Requirements analysis: process of discovering, documenting, and validating requirements. Requirements 

Engineering: all activities related to requirements throughout a system’s life cycle. Domain: part of life or 

business sector in which the system plays a role (finance,education,social media). Stakeholders(stakeholder 

roles): human or legal entities(companies) who have some direct or indirect relation to the system and thereby a 

valid interest in its development. Surrogate stakeholders: can or may want to act on behalf of another 

stakeholder. Project goal: what the project aims to deliver. External goal(client’s goal): what the client hopes to 

achieve with the results of the project. Mission statement: a standardized way of describing the essential 

characteristics of a system that is to be delivered. Acceptance criteria: what needs to be verified before the 

system is delivered. Feature creep: little extra effort a function that is actually in the ‘nice to have’ category can 

be added as well. 

Mission statement: 

R1=Goal-level req. (external) R2 = Business-level req. (user req.); why R3 = System-level req.(product req.); what 

R4 =  Design-level req.; how.  Constraints: global req. that restrict the way you produce the product. 

Functional req.: Describe functions of the system(on system or business level). Quality req.(non-functional 

req.):Describe quality properties of the system as a whole(80% of users find the system easy to learn).  

Epic: complex user story: 

MoSCoW:Must,Should,Could,Won’t. 100 euro: You have 100 euro and split it over the req. that you think are 

important. A complete ranking:Rank req. by comparing them one by one. Top 10: top 10 most important req. 

with no internal ranking. 


